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Objectives and Activities
The Church of Scotland is Trinitarian in doctrine, Reformed in tradition 
and Presbyterian in polity.  It exists to glorify God and to work for the 
advancement of Christ’s Kingdom throughout the world. As a national 
Church, it acknowledges a distinctive call and duty to bring the ordinances 
of religion to the people in every parish of Scotland through a territorial 
ministry. It co-operates with other Churches in various ecumenical bodies in 
Scotland and beyond. The parish of Greyfriars extends to cover the eastern 
side of Lanark as well as the village of Cartland. 

In 2006 the Kirk Session set out a vision statement for the congregation as it 
sought to find a new minister. This vision read:

Ten years from now we hope to have increased our 
impact on the local community, to have increased regular 
attendance at worship, and to have increased the activity 
and involvement of members in the life and work of the 
church. We hope to have a greater proportion of young 
people involved in the church.

In the future, we see a busy, vibrant and caring church: 
recognised as somewhere to come and celebrate and 
worship God. It will be a place where one is assured of a 
warm welcome and comforting fellowship, where one’s 
needs can be addressed with compassion, and where one 
can feel the love of God in action - shining out into the 
community.

With the development of a strategic plan for the congregation the Kirk 
Session, in order to help achieve that vision, defined why Greyfriars Church 
exists:

Greyfriars Parish Church, Lanark seeks to serve 
the community and provide friendship, care and 
unconditional acceptance for all people.

We belong together in a diverse family united in the 
love of God who share in worship and the service of 
God while examining, nurturing and sharing our faith to 
become better disciples of Christ.



We therefore declare ourselves to be an “open and 
affirming” congregation made up of and welcoming all 
people into full participation in the life of the church, 
regardless of race, colour, gender, age, nationality, 
economic circumstance, marital status, sexual 
orientation, physical or mental ability or emotional 
condition.

Every activity that the congregation undertakes is measured against our 
purpose in order that our vision can be realised and that as a congregation 
we move forward and feel God’s love in action, shining out into our 
community.

Achievements and Performance
Throughout the year the congregation has engaged  
in a number of specific activities to both develop  
the life of Greyfriars and enhance the ministry  
in which it is engaged within the wider community.  
It can be difficult for people of all ages, and all s 
tages of their Christian journey to find a way  
to live together in unity and harmony. Whilst it may never  
be possible for a true unity in purpose, worship 
 and life together, the Kirk Session and congregation  
at Greyfriars Church continually strive to grow closer t 
o the ideal of living and serving together as one.

Greyfriars Church is home to 
a diverse group of people.  
Our members come from a 
wide variety of  
backgrounds and with a 
wide range of experiences  
of church and life.  
It is the hope and prayer of 
the Kirk Session that  
all can truly find a w 
elcome within Greyfriars.



A Church for the youngest in our community 
A specific 
focus in 2012 
was a desire 
to develop the 
work amongst 
children 
and young 
people. Our 
minister, Rev. 
Bryan Kerr 
is a school 
chaplain to 
Robert Owen 
Memorial 
Primary 
School, New 
Lanark Primary School, Stanmore House School and Lanark Grammar 
School. In all of these schools Bryan is involved in leading assemblies and 
special events as well as regular classroom visits to encourage children and 
young people to think about their place in society as they grow and develop 
and take their place as community leaders of the future. In 2012 a much 
more regular pattern of school visits was adopted in Robert Owen Memorial 
Primary School and a chaplaincy team was established with the minister of 
Christ Church, Lanark.

Greyfriars Church is continually striving to assess our work amongst 
children and develop it in any way it can. In December 2012 a Christmas 
activity day, Christmas Outsiders, was held in conjunction with Robert Owen 
Memorial Primary School. Members of Greyfriars Church took the lead role 
in organising a morning of special events and workshops to creatively tell 
the Christmas Story. With assistance from Christ Church and pupils and staff 
from Lanark Grammar School, every one of the 300 pupils in the school 
spent three hours discussing, singing, making and eating the Christmas 
story. It is planned to develop this event further in 2013 with the full co-
operation and support of the headteacher and staff of the school.

For many years Greyfriars Church has run a toddler group, Greyfriars 
Wrigglers, for young children and their carers on a Friday morning. Over the 
years this group has grown significantly and is a great source of support and 
friendship to parents, grandparents and carers. As well as the children 



being catered for with games, singing, crafts and play the congregation feel 
it important to cater for the adults as well and provide tea and coffee for all 
who attend. In 2012 the group waiting list grew to an unacceptably large 
number and the decision was taken to open a second session of Greyfriars 
Wrigglers on a Monday morning. This new group is growing and developing 
and is offering the same support and friendship as the original group.

An annual feature of the churches work for children in the community is the 
Holiday Club held in the school Easter Holidays. With a team of around 25 
adults and teenagers, over 100 children attended ‘Roll Up for the Circus’ for 
five mornings of Bible Stories, crafts, songs, games and a great deal of fun.  
This event, as the majority of events run by Greyfriars are, is free of charge 
to attend and donations are sought to offset the costs incurred.  Grants from 
Border’s Biscuits Community Support Fund and Co-operative Funeralcare 
totalling £400, as well as a grant of £500 from the Presbytery of Lanark 
(through a reduction in the Ministries and Mission allocation) enabled the 
volunteers to carry out this important, and much appreciated, work within 
the community.

For the first time parents and children were invited to submit an evaluation 
form to help the team in their future planning. Some of the comments 
received were as follows:

Fantastic facility, fun and preparation work much appreciated and 
valued. Thank you!!

My daughter really enjoyed the circus and hopes to come back 
next year. Great idea for using up holiday time. She even asked 
me if it was on for the second week.

I would just like to thank you very much. My children loved the 
first week of the holidays and are sad they will miss Sunday as 
we are going away. Well organised and very well run. Thanks 
again.

It has been such a joy to have my children come out of the club 
each day re-telling the stories, enthusiastic and happy. What a 
lovely week we have had. Thank you.

My son has enjoyed the holiday club as he has learned new skills 
and made new friends. This is all he has talked about!



The Easter Holiday Club goes from strength to strength each 
year. It is extremely well organised and the theme and activities 
well thought out. The kids love it!

Within the life of the congregation work amongst children has continued 
to grow and develop. Our Sunday School continues to grow with around 
fifty children regularly attending. The Sunday School has also developed a 
series of weeknight events, such as parties and movie nights. The Kilninie 
Club (part of the Lanimer Celebrations) continues to expand its work within 
the church with a series of monthly activity nights for primary school aged 
children throughout the winter and spring months. Messy Church continues 
to prove popular with the families who come along for food, fun and 
worship on a Sunday evening. 

It can be difficult for churches to find appropriate ways to engage with 
young people of secondary school age. Greyfriars has developed a drop-in 
facility called ‘Open Space’ once a week. The Puppet Ministry team (made 
up of teenagers and leaders) continues to be used in worship and at special 
events within the community. Our work with teenagers in helping to 
develop the IT and Audio Visual ministries of the church continues to grow, 
develop and bear fruit, particularly with regard to the number of teenagers 
willing to attend and play a part in Sunday worship services.

A Church for everyone in our community 
Greyfriars 
Church seeks 
to be inclusive 
of all people 
and endeavours 
to live out this 
philosophy in 
all aspects of 
its work and 
ministry. We 
believe that at 
the heart of 
what we do is 
our worship. 
Meeting 
together each 
Sunday at 11am and once a month at 9:30am and 6:30pm for worship 



affords the opportunity to gather together, all people, at all stages and 
from all backgrounds. Members of the congregation truly believe that this 
community feel to our worship enhances the experience. Members learn 
from one another and appreciate the different experiences and backgrounds 
that enables Greyfriars to be the diverse church it strives to be.

Members of the Kirk Session of Greyfriars Church believe that as our worship 
should be inclusive it should also be available to all. The Kirk Session 
recognises that with work and family commitments, as well as issues of 
distance, not everyone can attend worship in Greyfriars in person. Over 
recent years Greyfriars has developed its online presence generally, and 
in particular its ‘on demand’ service, providing a live webcast of its main 
worship service and a library of recordings in order that people can worship 
‘in’ Greyfriars where they want and when they want. In 2012 the webcasting 
service was also extended for funerals and weddings where large distance 
meant that family could not attend but yet still be united with other family 
members for the services. Regular letters and emails of appreciation are 
received from users of the ‘on demand’ service some of which have said: 

G’day
Just a short note from Australia. We were able to see the service 
... with no problems. I know it was viewed in six homes in Sydney, 
Perth and Tasmania. 
It is certainly a very progressive initiative. We were able to attend 
... where distance usually means we would have had to forego 
the opportunity. No one likes attending a funeral ... but we in 
Australia are grateful for the opportunity.
Thanks again and keep up the good work. I know in Lanark you 
have a reputation of thinking outside the square. The ability for 
us to be part of his final journey is greatly appreciated.
We will join you at a service the next time we are visiting Lanark.

***

Dear Greyfriars
Thank you so much, being 
able to watch the service was 
a blessing.  And thank you for 
the lovely service celebrating 
our Aunt’s life.   Thank you 
again for all  your help in this 
time of sorrow.



Our minister, Bryan, continues to be a part of a small writing team of new 
material for worship and children’s activities called ‘Spill the Beans’

 (www.spillbeans.org.uk) This material provides ideas for all aspects of 
creative worship, as well as activities for children and young people from 
3 to 18. Using ‘Spill the Beans’ has enhanced the worshipping life of the 
congregation and has allowed a more creative and involved approach to 
worship. The Kirk Session is pleased to support this venture and allow the 
minister time to be involved in the project. The material is now used by over 
200 churches throughout Scotland and beyond.

Throughout the year our Junior and Senior Choirs continued to enhance 
the worship life of the congregation under the guidance of our Directors of 
Music, Philip and Shena Fox. Greyfriars is blessed with a number of talented 
musicians who give of their time and talents to develop our worship. A 
hallmark of Greyfriars is the variety of musical styles throughout the different 
worship services, from modern to traditional, praise band to pipe organ, 
there truly is something for all.

A Church resourcing our community
In recent years the Kirk Session has made it 
a priority to allow the church 
premises to be used 
by community 
organisations. 
Throughout 2012 
Lanark Panto Club, 
Lanark Panto Club 
Juniors, Lanark 
Lanimer Committee, 
Lanark Camera Club, 
Lord Cornet’s Club, 
Lanark and Carluke 
Choral Union, 
Dance Rite, Hazel Anderson School of Dance, 
Lanark U3A, Keep Fit, McKenna School of Dance, Lanark Grammar School, 
Alzheimer’s Scotland and the local authority all made use of our premises.  
The Kirk Session and congregation are delighted to be able to offer a home 
to many community groups who otherwise would not have a place to meet. 
The Kirk Session sees this as an important area of its work and ministry to 
the community.

Our minister serves on many different community groups and organisations, 



including being the Lanark churches representative of the Royal Burgh of 
Lanark Community Council. The Kirk Session believe that it is important that 
the church is represented in as many community groups as possible. As well 
as the minister, many members of Greyfriars Church give of their time to the 
local community by serving of different committees.

Greyfriars also provides printing and office services to individuals and 
community groups. Our church administrator, Helen McCrindle has worked 
hard to ensure that Greyfriars Church Office is a welcoming place for 
anyone who seeks her services. The office provides colour printing, design 
services and more. The Kirk Session understands the importance of the 
church providing low cost support for community groups when they need 
it.

Greyfriars, continues to develop its links with other churches. As well as the 
minister meeting regularly with colleagues, members of the Kirk Session 
are now in regular discussions with members of other congregations to 
discuss joint initiatives for worship and mission. Greyfriars continues to 
play a large part in the design and production of leaflets to every house in 
the community to invite people to come along to services in any church 
throughout the Easter period and the run up to Christmas.

A Church thriving on friendship
Greyfriars Kirk Session always tries to provide opportunities for friendship 
and fellowship within the life of the congregation. Many regular 
organisations continue to meet and grow including the Guild, the Senior 
Choir, the Junior Choir, Sunday School, Youth Group, Wrigglers Groups, 
planning groups. 



For the first time in 2012 the Kirk Session ran a new discussion group called 
‘Living the Questions’ making use of DVD discussion material produced 
to help people understand aspects of the Christian Faith from a more 
progressive standpoint.  

Members of Greyfriars Church enjoy getting together, and enjoy working 
together. Throughout the year there have been opportunities to bring 
people together at coffee mornings, social events and concerts. In 2012 
work parties were also formed to undertake various building works such 
as painting and joinery tasks. These, not only saved the congregation 
significant sums of money by the church undertaking the work themselves, 
but also brought people together for a common task which helped develop 
relationships.

A Church continually developing
Whether it is looking at whether our buildings meet the needs of the 
congregation now and in the future, or looking at whether the work 
in which we are engaged is meeting a need within the community, 
Greyfriars Church continually assesses the entire life of the congregation. 
Everything that is undertaken is  measured against the desire to be an 
open, welcoming and affirming church to all. Greyfriars will change. 
Greyfriars needs to change. Greyfriars is changing. The church will 
change, not because it is doing anything wrong, but because of its 
desire to continue to meet the needs of a changing community. The 
Kirk Session is engaged in a process of listening to the community to 
ascertain its needs, its wants and its desires. The Kirk Session believes 
that if the church is to grow then the church must listen to the 
community and develop its work, its ministry and its outreach to those 
who live within the area.



Financial Review
In 2012 we continued to progress in our aim of increasing income and 
reducing costs.

As a result although we still incurred a shortfall of income over expenditure in 
the year the deficit reduced from £10,112 in 2011 to £6,231 this year. 

Reserves at 31st December 2012 amounted to £50,011 (2011: £56,242)

Income
Although our income from Voluntary Givings  was disappointingly lower 
than last year’s we increased the contributions from fundraising events and 
from the use of our premises and the provision of printing services to external 
parties. Our total income of £113,436 therefore was marginally higher than 
last year’s sum of £111,701.

Expenditure
Total expenditure reduced slightly to £119,820 compared to £121,853 last year. 
We required no significant spending on fabric repairs in the year.

The Challenge Ahead
The Trustees have a responsibility on behalf of the congregation to ensure 
that the Church’s finances are in a healthy position. Although we made good 
progress last year in reducing the deficit we need to sustain our efforts to 
achieve the goal of at least balancing our income and expenditure and protect 
our Reserves.

We will continue to monitor costs and look to ways of increasing income 
through our givings and fundraising events.

The Session recognises that these are very difficult economic times for most 
people but it is committed to ensuring that Greyfriars has the resources to 
enable it to pursue its vision of furthering God’s work here and in the wider 
world. 

It needs the wholehearted support of all our members to meet this goal.



Where our money comes from

Where our money goes

Offerings & Grants £72,571
Investment Income £812

Tax Recovered £12,846
Weddings & Funerals £1,745

Use of Premises £15,610
Fundraising £9,756

Envelopes £148
Fabric, Repairs & Maintenance £3,913
Worship, Music & AV £2,467

Ministries, Mission & Central Costs £61,731
Building Costs (inc. Council Tax) £16,427
Church Organisations £8,672

Local Salaries £15,777
Office Expenses £8,828
Depreciation £1,857



Financial Facts 
In 2012 Greyfriars Church income stood at £113,436 (2011: £111,701), an 

increase of approximately 2% from 2011, with £72,571 (2011: £75,025) being 
raised from offerings and grants and an extra £12,846 (2011: £13,861) being 

realised from Gift Aid Tax recovery. 

The fundraising efforts realised £9,756 (2011: £9,045). Use of Premises and 
Facilities brought in income of £15,610 (2011: £11,785)

In 2012 Greyfriars Church total expenditure was £119,820 (2011: £121,853) a 
reduction of approximately 2%.

£55,114 (2011: £52,548) was contributed by Greyfriars Church towards to 
Ministries and Mission Budget of the Church of Scotland , which provided 

the full costs of having a minister as well as approximatley £8,000 towards 
other ministries in the Church of Scotland, and a further £7,700 towards the 

mission and support work of the Church.

Of the total expenditure of Greyfriars Church £15,777 (2011: £18,366) was 
spent on congregational salaries (excluding the minister), and £17,849 

(2011: £18,597) was spent on maintaining the buildings.  The balance of our 
expenditure was on worship, outreach and service of the church family.

In 2012 Greyfriars Church reported a deficit of £6,231 (2011: £10,112). 

Greyfriars Funds
At the 31st December 2012, the funds of Greyfriars Church were held as follows:

At 1 Jan 2012 At 31 Dec 2012

Endowment funds £11,928 £12,081

Restricted Legacy not for fabric £5,915 £505

Bequest Fund £13,187 £13,187

Designated Guild Fund £1,151 £875

Designated Wrigglers Fund £1,958 £2,176

Designated Sunday School Fund £563 £547

Designated Puppet Ministry £647 £647

Designated Youth Choir £22 £22

Designated Holiday Club £335 £656

Designated Open Space £199 £199

Designated School Chaplaincy - £541

General Fund £20,337 £18,575

Total funds £56,242 £50,011



The Stated Annual Meeting of  
Greyfriars Parish Church  

will take place on 
Sunday 9th June 2013  

following morning worship



Greyfriars Church ... 
all ages, all stages, 

living & serving 
together.

For more information, visit our website at www.lanarkgreyfriars.com
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